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In attendance or represented:  Joe and Kallene Casias, Joyce Dierauer, Stephanie Ford, Rick and Sheryl Hobbs, John and Chris Kejr, Tim and Leslie Payne (represented by  the Casias), Randy and Heidi Quartemont, Rocky Mountain Bible Church (Gordon Warner), Bill Schenk, Marge Seabourn and Bill Hyde, Rick and Renee Spiess, Dianne Stuhr, Jack and Mary Sullivan, Dean and Mimi Trautner (represented by Chris and Andy)
Not present/not represented:  Toni Moen and John Griffin
Meeting called to order at 12:23pm
The winter meeting will be on January 11, 2003 at 6:30PM at a place to be determined.
Minutes were read and approved.
Joyce replaced her windows.  They were $500/window (Sierra) for materials and a friend did the work for $20 an hour.  All the trim was also painted.  Chris and John did theirs year before last and the price was the same.
Dianne's name may be misspelled on the roster as is Joyce's.  Bill thinks Dianne's name is correct.

We did all of the items on the workday list except for repairing the shed.  A piece of plywood needs to be added to the inside.
The fire extinguishers dates were checked.  Joyce thinks there is a company that will check them and recharge them every year for $15 per unit.  New ones may be available inexpensively from Home Depot.  The fire department will likely be able to tell if we need to replace them.  Renee will investigate with the fire department.
The smoke alarms were inspected and the batteries changed.

The re-survey revealed that our property does not go out as far as we thought.  The impact of the construction next door on the landscaping is as yet unclear.

The sheet metal on Jack's unit was fixed but it still splatters and the stonework is deteriorating.

Renee will investigate replacing the stones on the front of the unit.

Bill reports that Dianne said that Stephanie is one month short on dues.

The budget year to date looks good.  We've gone through $8922 of $21,400.  This is a staining year (which is the large wood areas on the sides of the building).  Last year we sealed the driveway.  In 2000 we did the painting.  The reserve account sheet has painting and staining swapped.  Bill believes the staining is already scheduled.  Bill will clarify with Dianne.  The reserve account has $4300 in it, so we are covered for the $3500 for the staining.  Our goal is to get the reserve account to $10,000 to cover various unscheduled expenses like repairing the room.

Since the staining will come out of the reserve account, we are looking good on the budget and may end the year with a bit of a surplus.  We will decide what to do with this at a future meeting.  For now we will keep collecting the same dues and reserve contribution.
There was some discussion of the roof.  It may be that there is some work that needs to be done on that.  The snow fences need to be removed and replaced.  There is some painting and other maintenance that needs to be done to the roof too.  There are some panels on the north side that are rusting and need to be replaced.  There are some screws that have stripped out and need to be replaced.  It may be that we could get this done for around $5,000.  We need to get somebody to inspect the roof and give us an estimate.  Bill S. and Kallene will look into this.  It's important that the different bids we get be for exactly the same work.  Joyce requests we don't call G&G as they did a poor job on the library.
Our building maintenance plan runs on a 3 year cycle

· 1999 - Building was stained

· 2000 - Blue trim was painted

· 2001 - Off year (sealing the driveway)

· 2002 - Staining

Top units are not responsible for water damage to lower units if the cause of the damage is repaired promptly by the upper units.
Marge noted that the screen door on the entrance to her unit doesn't seem to close correctly.  Will have Joe the painter check it out.

Bill will make sure that the last 3 meeting notes are in the binder.

Meeting was adjourned at 1:16PM.

